SHANNON LEE BRUCE
DIGITAL TRANSFORMATION · AI PRODUCT OWNERSHIP · ENTERPRISE PROGRAM LEADERSHIP
Seattle, WA | (520) 403-5043 | Shannon.Lee.Bruce@gmail.com
shannonbruceconsulting.com | LinkedIn
EXECUTIVE PROFILE
Experienced technical transformation consultant with 10+ years in consulting and enterprise delivery, including seven years as a full-time Senior Program Manager in Microsoft C+AI (Cloud and AI) Engineering (Apr 2018–Jul 2025). Led Conversational AI product ownership and operational transformation across 40+ business units and 70+ languages. Directed a two-year global release program spanning time zones that delivered $10M+ in monthly savings.
CORE EXPERTISE
AI-enabled transformation  ·  Conversational AI product ownership  ·  Operational process optimization  ·  Enterprise migrations  ·  Global program delivery  ·  Managed services  ·  Vendor and contract leadership  ·  Business intelligence (BI) transformation
CORE CLIENT EXPERIENCE
Microsoft  ·  Amazon  ·  Salesforce  ·  Apple  ·  T-Mobile  ·  PG&E
UBS Financial Services  ·  Chipotle  ·  loanDepot  ·  Extra Space Storage  ·  Gates Foundation  ·  Slalom Consulting
PROFESSIONAL EXPERIENCE
Shannon Bruce Consulting	Aug 2025–Present
Founder & AI Process Optimization Consultant
Independent client work focused on process optimization and practical AI-enabled workflow improvements.
Microsoft | C+AI (Cloud and AI) Engineering	Apr 2018–Jul 2025
Full-time Senior Program Manager
Conversational AI Product Owner  ·  Apr 2021–Jul 2025
•  Owned Conversational AI product strategy and delivery for a two-year transformation serving 40 business units and 70+ languages.
•  Coordinated continuous global releases across time zones with engineering, operations, and managed-services teams; delivered $10M+ in monthly savings.
•  Selected for Microsoft’s Technical Leadership Development Program (2022); promoted within the Senior Program Manager career band.
Engineering–CSS Relationship Owner  ·  Apr 2018–Apr 2021
•  Served as the relationship owner between Engineering and CSS, aligning priorities and delivery across 40+ business units.
•  Led a 40+ person managed-services team and negotiated partner contracts supporting service delivery.
•  Built large language models that fed into training for the Conversational AI product, laying the groundwork for its first enterprise release.

EARLIER EXPERIENCE
Fullcast.io	2017–2019
Vice President, Customer Success
Seattle, WA
•  Built customer delivery and success for a SaaS and managed-services startup, onboarding 12 customers and growing the team to eight, plus an offshore support organization of 30+ people.
•  Established delivery standards, scoped engagements, developed proposals and statements of work, and introduced portfolio tracking.
Slalom Consulting	2014–2017
Principal Consultant (2015–2017) · Solution Architect (2014–2015) · Consultant (2014) · People Manager (2014–2017)
Seattle, WA
•  Led a $40M point-of-sale transformation for a publicly traded storage REIT operating 2,000 locations, migrating IIS, Oracle, and Salesforce workloads to AWS.
•  Directed a 45+ person blended team across five Scrum teams, DevOps, business analysis, and performance testing; delivered 15 development sprints and four releases through pilot.
•  Managed a utility company’s mobile delivery program with 15+ client and internal team members; supported One Team, CAP, and 6+ Gas Operations apps.
•  Led EMEA territory planning and forecasting for a global CRM provider, coordinating annual assignment of 500,000+ accounts and companies.
Loft9 Consulting	2012–2014
Senior Consultant
Bellevue, WA
•  Built a global nonprofit technology advisory network reaching 375+ external advisors, 40 project officers, and 45 grantees, with 65% participation; established recruiting, communications, and analytics processes.
•  Supported a 64-person software marketing and sales organization, tracking nine projects and standardizing planning for an $85M budget.
UBS Financial Services	2006–2012
Internal Consultant (2010–2012) · Regional Analyst (2006–2010) · Northwest Region
•  Supported three general managers and 400 financial advisors serving 100,000+ clients; contributed to CRM selection, rollout, training, vendor coordination, and regional reporting.
•  Produced reporting with 13 regional division heads, managed RFPs for large clients, and presented 401(k) forecasts ranging from $200K to $500M.
EDUCATION AND CREDENTIALS
B.S., Business Economics | University of Arizona
Certified ScrumMaster · SAFe Practitioner · Salesforce Administration · Microsoft Excel Certified · Yammer Certified Power User
Gates Foundation Technology Advisory Services consultant · University of Arizona Alumni Board Treasurer




